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= Founded by
Istanbul Bilgi University
Center for Civil Society Studies in
2014
= |Incubation Center provides
organizational development support to
CSOs and informal citizen groups:

* involved in non-profit activity

e working on right based issues

* located in Istanbul and online in other
cities

* working through innovative solutions

to social problems
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Incubation Center provides organizational development
support on these issues
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Incubation Center provides organizational development
support systems in the form of

 Workshops

* Trainings

* Mentorship

e Office space
 Academic input
* Networking

* Legal support
 Consultancy
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...since 2014 the Incubation Center

e 18 total number of Social Incubation
Support Term is completed.

e 199 civil society organisations (CSOs)
and civic initiatives directly supported

* 193 mentorship support to 199 CSOs.

e 222 trainings and workshops.

* 4575 people from 3.130 CSOs
participated
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...since December 2014 the Incubation Center

» 283 different CSOs and civic initiatives
used the center for their meetings,
trainings and workshops.

* 8.942 people participated in these
events.

 The Center was used as CSOs’ own
office space for 12.170 hours.
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Mentorship Experience and Dissemination

.
* Totally, 4 mentorship training was organized with M E I\DIE-[\'I-EQM!:&ZL U K
64 partiCipantS in 2015) 20181 2019 and in 2021 Mentorluk Yapmay: Amaclayan STO'ler i¢in Bir Kilavuz

e A guideline for CSO, “Our Mentoring Experience”
has been written to share the experience of the Bilgi
Social Incubation Center on mentorship with CSOs
that aim to provide mentoring activities in the civil
society space in Turkey. The Turkish version is
available on the web-site and has spread. The English
version is also available as an open source.
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Local Participation Based Capacity Building Trainings

Organized 3 training programs that focused on local
participation within the frame of the protocol with Kadikoy
Municipality. 2 of them aimed to develop the capacity building
of the CSOs in the city council of Kadikoy and Sisli which Istanbul
Bilgi University has campuses.

The last one was for the CSOs do not exist in any municipality’s
city council and the training aimed to reach primarily to the CSOs
from Eyup (where Santral Campus exists). The training program’s
goal was to strengthen the CSOs about local participation and
collaboration with local authorities.
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Remote Incubation Support Programs

1. Online Incubation Periods

In pandemic conditions, to correspond current developments, p—
needs of civil society, the incubation center turned social f!
incubation support period into an online form. This new remote
form created an advantage to reach to the CSOs from different
cities all over the country.

Last 3 years, The Center implemeted the incubation period

online and supported the capacity building of the incubated § Bl sice
CSOs respectively working in local participation, women rights’,

young studies and ecology. In total, 36 CSOs from 21 different

cities got mentorship support, 63 trainings were organized

related to the needs of the CSOs.
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Remote Incubation Support Programs

2. Online Incubation Period in the Scope of Go For
Youth Project

As part of the project carried out in collaboration with
Youth Organizations Forum;

* Mentorship support for 50 CSOs
* A mentoring training with 25 participants
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Remote Incubation Support Programs

3. Online Trainings

The online program was planned and implemented as a workshop series
on these topics: Is it possible to apply participatory learning methods
online? Organization management, decision making processes and

online tools during and after Covid19. )
202

e 21 civil society actors from different CSOs

* Focused on the changing conditions of decision-making, participatory,
learning processes

* The “appropriate” digital tools needed ,,
» Experience-sharing L & STCM
* Internally monitored and evaluated by an expert and the evaluation

report of the pilot program has been a reference for understanding the

needs of the CSOs during pandemic.

Cevrim Ici
Caligmalar Igin STO
Destek Programi
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Remote Incubation Support Programs

4. Learning in Online Meetings and Webinar

* The structured experience sharing modules were for 28
participants from different 28 CSOs

* Small group practices and plenary discussion with the
subjects; learning in online (comparing to face to face),
facilitation in online, monitoring and evaluation in online with
the need of the participant CSOs

* An open source report to see the common challenges and
solutions

* An Online Learning in Processes Webinar

[

WEBINAR:
Cevrim ici Sureclerde "Ogrenme”

B, -
I B Sverige
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NEW PROJECTS
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Capacity Building for Right Based CSOs Through Distance Learning Program

Three videos as online learning tools were designed and
developed:

* Collaborating with Volunteers and Activists

e Strategic Planning

e Advocacy

Web site and an open sharing forum:

e Self-learning tool

e Conceptual discussions and information, comparisons
with various existing digital and online tools,

* Independently and asynchronous

https://kuluckacevrimiciaraclar.bilgi.org.tr

A six sessions online training program:
* Based on the needs of the right-based CSOs

 Skill building processes based on digital competencies.

* Alearning space of using of many digital and online
tools

UZAKTAN EGITIM PROGRAMI ILE
HAK TEMELLI CALISAN SiViL
TOPLUM KURULUSLARI iCIN

KAPASITE GELISTIRME
PROGRAMI
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... The contribution to the University Curriculum

» The staff and the mentors of Bilgi Social Incubation
Center and the academicians are giving applied and
theoretical undergraduate lectures on the areas such as;
active

citizenship and participation, volunteering studies, NGO
management, digital activism, fundraising and project
development techniques in the general educational
department of the university. The lectures aim to share the
experiences and the knowledge from the civil society
studies with the students and contribute to their own social
responsibility perspective.

» To add more, “Social Projects and Management of
NGOs” graduate program aims to contribute to the need for
qualified human resources at NGOs and assist in any quality
academic work to be carried out in this field. The graduate
program contains and carries the experiences, researches
and the studies of the units «to and from» the students as
well.

L;g;_ i e

istanbul Bilgi Universitesi
Sivil Toplum Calismalari Merkezi

Akademik ve mesleki gelecegini sivil toplumda gérenler igin;

Sosyal Projeler
ve STK Yonetimi
Yuksek Lisans

* SIVILC TOPtUM CALISMALARI

“""h i

L~
18.30’dal e hafta sonlan

2019 2020
ahar Dénemi igin
) b asvuru alinacaktir!

istanbul
Blg (.'I versnt
444 0 428 | www.bilgi.edu.tr
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Monitoring and Evaluation Process

* As a principle, The Center’s each project is monitored and
evaluated by an external expert, the reports are shared openly
on the Center's website as a resource for stakeholders and civil
society actors to access and learn from the experiences and
knowledge gained through the projects. You can find updated
reports at https://shorturl.at/nzENZ.

Istanbul Bilgi Universitesi

Sosyal Kulucka Merkezi

* The dissemination of these monitoring and evaluation reports
in an open-source format promotes transparency and the
sharing of knowledge, creates an environment for mutual 2022 Kulugka Dénemi
learning and growth of civic area. The Center always takes into izleme ve Degerlendirme Raporu
account the results and needs identified in the reports when
designing its next projects, further emphasizing its
commitment to transparency and the dissemination of
knowledge.
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.=« Since 2014, the supporters of Bilgi Social Incubation Center...

= The Open Society, 2015

= Consulate General Sweden, 2015

= Stiftung Mercator, 2016

= Consulate General of Sweden, 2016

= Friedrich Ebert Stiftung, 2016

= Consulate General of Sweden, 2018-2019

= Central Finance and Contracts Unit (EU), 2018-2019
= Central Finance and Contracts Unit (EU), 2020-2021
= Consulate General of Sweden, 2020 - 2023

Between 2014-2023, Bilgi Social Incubation Center has raised nearly 520.000 euros.
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